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Report to Salford City Council Meeting – 20 March 2019

1. Introduction

The purpose of this report is to provide the Council meeting with an overview of 
the key business issues that the Board of Salix Homes has reviewed and agreed 
since the last report in October 2018.

2. Hackitt Review Early Adopter and Fire Safety

Board are regularly updated on our involvement with MHCLG’s building Safety 
programme through the Early Adopters Scheme. The purpose of the Early 
Adopters Scheme is to take forward actions to bring about the system and 
culture change needed to ensure that buildings are safe. 

Salix Homes has commenced a number of pilot test and learn opportunities 
arising from the Hackitt Review recommendations and is one of a small 
number of social housing providers in England engaged in this work to 
develop new, safe practices. 

3. Progress Against the Offer Document

The Board are regularly updated with progress against the promises and 
commitments within the Offer Document.  All the promises have either been 
delivered or are on target to be delivered prior to March 2020 and Salford City 
Council officers are satisfied with progress. The next Board update will be in May 
2019 following the next six monthly update meeting with Council officers.  

4. New Homes

Canon Green Court

Board approved the contract with Wilmott Dixon for the Decent Homes 
refurbishment of the existing Canon Green Court and the build of a new 108 
unit apartment block for affordable housing. 

Greater Manchester Joint Venture

Board have approved the investment of a maximum of £3m in the Greater 
Manchester Joint Venture.  This consortium involves ten Greater Manchester 
Housing Associations and the Greater Manchester Combined Authority. It is 
seeking to build a minimum of 500 new properties for sale over five years. It will 
use predominantly land sourced from GM local authorities with profits returned to 
parent organisations to further their own corporate objectives.
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Beechfarm

Board approved the contract with Casey’s for phases 3 & 4 of Beechfarm, the 
regeneration of which was central to the stock transfer arrangements.

Seedley

Board approved the submission of a bid for an SCC owned development site in  
Seedley for a proposal that included community led housing and local authority 
housing and affordable housing. 

5. High Street Update 

As Council will be aware, the work by Salix to decant the properties prior to 
transferring the vacant site back to the Council is nearing completion. 

There remain 2 households still to agree a relocation plan and our team is in 
regular contact to identify suitable alternatives as soon as they become available.  
We are continuing to work with the council, Pendleton Together and other local 
housing providers to find a mutually agreeable solution for all parties as soon as 
possible. We are very much aware of the personal impact the uncertainty places 
on individuals and families.  

The 2 households we are still trying to identify alternative accommodation for are 
both awaiting a 2 bed property with Pendleton Together in the Liverpool Street 
area. Pendleton Together are aware of these customers and as soon as suitable 
properties become available they will be advertised in the Band A.

The extent of the initial land transfer has been agreed with 115 of the 150 
properties transferring back to the Council in February 2019.

6. Customer Governance 

Board approved to appoint TPAS to carry a review of the organisation’s customer 
governance framework. A steering group, made of representatives from the 
Board, senior officers and involved customers, is being supported by TPAS to 
review, refresh and revitalise customer involvement and influence. 

7. Annual Stability Check by the Regulator of Social Housing

The Board noted that the Regulator had confirmed the Regulatory Judgment 
grading of Salix Homes as unchanged following its annual stability check process

8. Property Compliance

Board approved a new property compliance framework.  All property compliance 
standards and performance are reported and discussed at every board meeting. 

9. Tenant Management Organisations

Salix Homes and its two TMOs have jointly commissioned an independent 
periodic review/audit of the TMOs’ day to day business/governance functions in 
line with the revised management agreements approved in 2017. The aim of the 
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review is to identify areas of improvement for both organisations. One TMO 
review is completed with another planned for May 2019.  An improvement plan 
was approved following the completion of the first review. 


